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Reasons for non-performance

The employee used to perform well

The employee could never perform well The consequences of performance How is the job organised?

The problem
tasks are rarely
practiced

== Plan practice and
re-train
frequently.

== Supply a
manual

=== Supply a job aid.

Lita Currie October 2020

The problem tasks
are frequently
practiced

=== |nclude what
motivates the
employee

== Enrich the job

== Give feedback
on performance
and results
frequently

The employee Employee does There are no Poor Good The methods or ' The management
has the necessary not have the obvious performance | performanceis equipment used or supervisor
pre-requisites necessary pre- consequences is rewarded punished are deficient systems are
requisites v r v - deficient
¥ . |
Show, coach and Teach the pre- Provide Eliminate Eliminate the Re-plan the
tell the employee requisites feedback on rewards for punishing equipment of Re-organise the
how to do the job performance poor consequence the workspace responsibilities
Re-assign the and results performance
frequently Re-organise the
Provide on-the-job employee to Increase Increase 8 t
training another role, or ) Re-plan the managemen
transfer them Include rewards for punishment work method systems
rewards for good for poor or sequence
Formal instruction Re-structure good performance performance
or training course the job performance

Adapted from Romizowski’s Analysis Schema for Performance Problems (1984)



