Goal Setting

@Talent

(uality Resources. Tested in the real world

Team Name
Financial Year
KPIs (A clear metric, Target
GOAL 1 quantifiable, where
(what will you need to deliver to possible, that Team Roles
achieve the overall goal?) demonstrates how a goal SIS | (2R G
has been achieved)
Output
Example : e Document career path | R—HR Jan 2021
New employee development program matrix for all Specialist Feb 2021
launched employees A-HR June 2021
e Start a leadership Manager
development program | S—Training
by end Feb Specialist
e launch a new
employee learning
system by June
Target
KPlIs
GOAL 2 T Rol
cam Roles On Target | Exceeded
Output
Target
KPls
L
GOAL3 Team Roles On Target | Exceeded
Output
Target
KPls
GOAL 4 Team Roles
On Target | Exceeded
Output
Target
KPls
GOAL 5 T Rol
€am Roles On Target | Exceeded
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